
Project/Programme Title: PROJECT PREPARATION FUNDING FOR SECURING PERMANENT FORESTS TO COMBAT CLIMATE CHANGE AND ENHANCE SUSTAINABLE NATIONAL AND LOCAL ECONOMIES IN CAMEROON 
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Project Management Component
PMC.1 The Project Steering Committee and the Project Management Team are functional
PMC Act 1.1 Operationalise the Project Steering Committee.
PMC Act 1.2 Project Management Unit (PMU) leads the implementation of activities and use office 
equipment for project implementation.  
Component 1. Climate-smart sustainable forest management (SFM) and land restoration practices 
effectively implemented in targeted forest landscapes
Output 1.1 Improved governance systems and management plans for SFM of PFAs 
Activity 1.1.1 Integrate climate mitigation and adaptation into the guidelines for improving protected 
areas (PA) management plans.  
Activity 1.1.2 Develop guidelines for preparing and implementing 03 production forests management 
plans including the integration of climate change mitigation and adaptation, and other improved SFM 
practices and update the status of illegal logging in Cameroon.
Activity 1.1.3 Implement management plans of 3 Communal forests.
Activity 1.1.4 Create and operationalize multi-stakeholder platforms to strengthen dialogue between 
sectors or stakeholders with different land use interests.

Output 1.2 Increased restoration of degraded lands and forests in and around permanent forest areas

Activity 1.2.1 Develop integrated restoration land use planning and ownership. 
Activity1.2.2 Implement restoration activities in agricultural lands, mountains, degraded park areas, 
and community forests in the Waza intervention site

Activity 1.2.3 Implement restoration activities in degraded agricultural lands, forest reserves and park 
areas, community, and council forests in the Dja-Lobeke intervention site

Activity 1.2.4 Implement restoration activities in degraded agricultural lands and forest reserves in 
Bakossi-Bamboutous intervention site
Activity 1.2.5 Develop and disseminate agro-climatic information for increased resilience of agriculture 
and land use activities in the three landscapes.
Output 1.3 Enabling environment for green investment strengthen and REDD+ results-based payment 
instruments improved
Activity 1.3.1 Support the development/operationalisation of the Warsaw REDD+ instruments - the 
National Forest monitoring system (NFMS), REDD+ registry and REDD+ safeguard information system 
(SIS).    
Activity 1.3.2 Test Forest monitoring system, REDD+ registry and REDD+ safeguard information system 
and forest reference level.  
Activity 1.3.3. Support the establishment of a legal framework to support green investment in 
Cameroon.   
Activity 1.3.4. Support the development of Cameroon's National Forest Reference Emission Level and 
the finalization of the country's REDD+ MRV system
Component 2: Value chain development and transformation are operational  

Output 2.1: Strengthened non timber forest product (NTFP) Value Chains and Market Linkages

Activity 2.1.1 Conduct a prioritization of high potential NTFPs per AEZ
Activity 2.1.2 Support the development /upgrading of the NTFPs micro and small enterprises’ 
equipment
Activity 2.1.3 Support the simplification of policy and regulatory processes
Activity 2.1.4 Engage with financial institutions on green investments
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Component 3: Stakeholders’ capacities are strengthened on climate-resilient land-use practices

Output 3.1 Improved capacity of stakeholders on the use of enhanced SFM instruments, restoration, 
and climate-friendly livelihood systems

Activity 3.1.1 Train stakeholders on the use of improved guidelines for the design and implementation 
of PA and SFM management plans and reduce illegal activities in PA and SFM.

Activity 3.1.2 Train stakeholders and disseminate information on revised instruments, new restoration, 
forest monitoring systems, REDD+ registry and REDD+ safeguard information systems to relevant 
stakeholders
Activity 3.1.3 Provide technical capacity to State and non-State actors to prepare a legal framework for 
green investment 
Activity 3.1.4 Train farmer associations and cooperatives on the monitoring and management of micro-
enterprises, notably on agriculture and NTFPs
Activity 3.1.5 Train local artisans in equipment maintenance and repair.
Component 4: : Strong project  monitoring and knowledge driven partnerships
Output 4.1 Project is monitored, evaluated, and audited 
Activity 4.1.1 Update and implement the monitoring and evaluation plan of the project and especially 
restoration activities
Activity 4.1.2 Provide support on FPIC and safeguards implementation.
Activity 4.1.3 Facilitate and support audit of activities, project and food safety and quality monitoring 
of value chain products.

Activity 4.1.4 Assess governance and management using the Site Assessment for Governance and 
Equity (SAGE) tool, and the Integrated Management Effectiveness Tool (IMET) for each of the PAs 

Output 4.2 Project results, knowledge, lessons learned, and best practices are consolidated, upscaled 
and disseminated at the national, sub-regional and local levels  

Activity 4.2.1 Prepare and disseminate communication and knowledge management products.
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*In addition to this monitoring requirements, the Funded Activity is also subject to financial reporting per the AMA/FAA, such as Unaudited/Audited Financial Statements, Financial information reports, and other reports as defined in the FAA.
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